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Building cohesive teams that work efficiently towards shared goals. Focuses on trust, communication,

and collaboration to enhance team synergy and productivity.

Learning Interventions Offered

1. Negotiation Mastery: Unlocking Strategies for Winning Outcomes

2. Crucial Conversations

1. Negotiation Mastery: Unlocking Strategies for Winning Outcomes

Overview - The Negotiation Mastery: Unlocking Strategies for Winning Outcomes program is
designed to provide participants with advanced negotiation skills to achieve successful and mutually
beneficial outcomes. The program explores key components of negotiation, including essential
techniques, tactics, and strategies. Participants will delve into both distributive and integrative
negotiation strategies, learning how to maximize value for all parties involved. The program
emphasizes the principles of persuasion and the critical role of emotional intelligence in managing
high-stakes negotiations, helping participants navigate complex discussions with confidence and

poise.

2.Crucial Conversations

Overview - The Crucial Conversations program equips participants with the skills to navigate high-
stakes discussions with confidence, ensuring psychological safety, emotional control, and mutual
understanding. By applying structured techniques such as State Your Path and Learn to Look,
participants will learn to separate facts from emotions, actively listen, and address differing opinions
constructively. The program emphasizes conflict resolution, trust-building, and strategic
communication to achieve positive outcomes in both personal and professional interactions. Through
real-world scenarios, role-playing, and guided feedback, participants will develop the ability to

engage in meaningful and productive conversations even in challenging situations.



